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Pupil premium strategy statement 

This statement details our school’s use of pupil premium (and recovery premium for the 
2021 to 2022 academic year) funding to help improve the attainment of our 
disadvantaged pupils.  

It outlines our pupil premium strategy, how we intend to spend the funding in this 
academic year and the effect that last year’s spending of pupil premium had within our 
school.  

School overview 

Detail Data 

School name Oakwood School 

Number of pupils in school  1425 

Proportion (%) of pupil premium eligible pupils 19% 

Academic year/years that our current pupil premium 
strategy plan covers (3 year plans are recommended) 

2021/22  2022/23 

2023/24 

Date this statement was published Sept 2021 

Date on which it will be reviewed Sept 2024 

Statement authorised by S Potten 

Pupil premium lead C Rushton 

Governor / Trustee lead A Davies 

Funding overview 

Detail Amount 

Pupil premium funding allocation this academic year £242,285 

Recovery premium funding allocation this academic year £34,365 

Pupil premium funding carried forward from previous 
years (enter £0 if not applicable) 

£6,618 

Total budget for this academic year 

If your school is an academy in a trust that pools this 
funding, state the amount available to your school this 
academic year 

£283,268 
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Part A: Pupil premium strategy plan 

Statement of intent 

• Our aim is to use pupil premium funding to help Oakwood’s disadvantaged 

students achieve in line with non-disadvantaged students in all aspects of their 

education.  

• We want them to have opportunities to enhance their life experiences and 

aspirations and leave us as happy healthy individuals. 

• We need to address a few challenges to make grounds towards achieving our 

aim. Attendance has been weak, fixed term exclusion levels amongst PP 

students have been disproportionately high and we want to improve on our 9-4 

GCSE grades for Maths. 

• The key principles to this strategy are to have clear measures of impact. Having 

clear expectations of all our students so they rise to meet the challenges 

presented in lessons and they receive the best learning experience alongside 

their peers. 

 

Challenges 

This details the key challenges to achievement that we have identified among our 
disadvantaged pupils. 

Challenge 
number 

Detail of challenge  

1 The attendance of some disadvantaged students is lower than that of 
their peers. Last academic year 48% of our pupil premium students 
were in the persistent absence category.   

2 Last academic year 46% of our fixed term exclusion were pupil premium 
students, this is disproportionately higher than our whole school cohort of 19% 

3 Engagement in lessons is another challenge as 47% of our second warnings 
(where a child is removed from a lesson) were disadvantaged students. 

4 Low Literacy levels when they enter year 7. 
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Intended outcomes  

This explains the outcomes we are aiming for by the end of our current strategy plan, 

and how we will measure whether they have been achieved. 

Intended outcome Success criteria 

Improve PA figure Cut PA figure from 48% to 25%. This figure is somewhat 
skewed due to Covid and the coding we had to use. 
Where parents kept students who were eligible for a 
keyworker placement at home it has adversely affected 
our data. (86.14% = Overall figure PP attendance. 

Lower PP FTE figure Cut FTE figure from 46% to 25%. 

Raise the Maths 
attainment of pupil 
premium students at 
GCSE level  

2018 results; English -0.959 P8 and Maths -0.505 

2019 results; English -0.621 P8 and Maths -0.320 

We want to build on this progress towards a positive P8 in both 
English and Maths. We tried to mitigate the impact of Covid in 
these subjects with tutoring and using a catch-up programme. 

 

Improve literacy levels of 
PP students 

On average 40% of our KS3 PP cohort arrive to us with a 
reading age lower than their actual age. 

 
Activity in this academic year 
This details how we intend to spend our pupil premium (and recovery premium funding) 

this academic year to address the challenges listed above. 

Teaching (for example, CPD, recruitment and retention) 

Budgeted cost: £ 38,350 

Activity Evidence that supports this approach Challenge 
number(s) 
addressed 

Spotlight 
challenge 

Answers from student interviews. It became clear from 
student interviews that several of them were ‘ghosting’ 
through lessons.  

https://educationendowmentfoundation.org.uk/news/ne
w-eef-report-6-recommendations-for-improving-
behaviour-in-schools 

4 

Student 
observations 

We trialled this in the summer term last year and found the 
feedback for staff to be useful, therefore we want to expand 
it to see how much of an impact it could have. 

4 

Supporting 
students 
with Literacy 
in each 
subject 

Ofsted has said that Literacy is a key predictor in 
determining the success of learning and outcomes in all 
subjects “Reading is power” 

https://d2tic4wvo1iusb.cloudfront.net/documents/guida
nce/Reading_Programmes_for_Secondary_Students_
Evidence_Review.pdf 
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Targeted academic support (for example, tutoring, one-to-one support 

structured interventions)  

Budgeted cost: £ 183,476 

Activity Evidence that supports this approach   Challeng
e 
number(
s) 
addresse
d 

Tutoring 
via Closing 
the Gap 
Co-
ordinators. 

Small group tutoring has started with our current year 10’s in 
maths, the data and response so far has been positive, so we 
are going to expand this into English and Science. They will 
support the teacher with what is being done in the lessons. 

https://educationendowmentfoundation.org.uk/education-
evidence/teaching-learning-toolkit/small-group-tuition 

3 

KS3 
intervention 

We have previously targeted our interventions at Key stage 4 
with limited success. We are going to try and look lower down 
the school to see if earlier intervention will have a more 
sustained impact. 

3 

PP 
Interviews 

Answers gathered from these interviews gives us a wealth of 
information which staff can refer to throughout the year. It also 
gives students the opportunity to disclose information to us which 
is affecting their ability to learn in the classroom. 

https://educationendowmentfoundation.org.uk/news/evidenc
e-into-action-new-eef-podcast-focuses-on-making-the-
difference-for-disadvantaged-pupils 

 

Yellow 
route 

We have found that by offering students an alternative route for 
their option choices they have stayed in further education post 
16 and it has helped the develop a career path. 

3 

Reading 
intervention 

Last year we trialled a PP reading programme during tutor time. 
Unfortunately, it was disrupted by Covid so we are going to try 
this again. 

https://d2tic4wvo1iusb.cloudfront.net/documents/guidance/
Reading_Programmes_for_Secondary_Students_Evidence
_Review.pdf 

4 

Student 
tracking via 
PP Co-
ordinator 

Observations of targeted students across a range of subjects 
enable us to get a better picture of them and share our findings 
with all their teachers.  

3 

Recovery 
Premium 

We have employed a body of A level students to run a 15 week 
catch up course in KS3 English and Maths. We have also 
created a temporary role of Catch-up Coordinators for a number 
of staff to oversee a catch up programme within their faculties.  
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Wider strategies (for example, related to attendance, behaviour, 

wellbeing) 

Budgeted cost: £61,442 

Activity Evidence that supports this approach Challenge 
number(s) 
addresse
d 

Attendance 
& Inclusion 
Assistant 

 

Our PA figure has got worse so we want to employ someone 
who can work directly with families where the students are not 
meeting our attendance targets.  

https://researchschool.org.uk/durrington/news/an-
evidence-informed-approach-to-improving-attendance 

1 

Second 
warning 
intervention 

47% of our second warnings for the last academic year were 
PP students, this is disproportionately high and therefore 
needs addressing. 

https://educationendowmentfoundation.org.uk/news/new
-eef-report-6-recommendations-for-improving-behaviour-
in-schools 

2 & 3 

Music 
lessons 

Looking at case studies on the EEF’s website. We want PP 
students to develop interests outside of the classroom which 
will make them well rounded and happy individuals. 

 

Holistic 
interventions 
& Cultural 
opportunitie
s 

 

Creating several opportunities to develop self-esteem and 
confidence as well as heighten aspirations and cultural 
experiences. SecEd has several articles which support a 
holistic approach to the child’s success. 

 

 

Total budgeted cost: £ 283,268 
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Part B: Review of outcomes in the previous academic 
year 

Pupil premium strategy outcomes 

This details the impact that our pupil premium activity had on pupils in the 2020 to 2021 

academic year.  

Considering the difficulties that everyone went through last year with Covid we had 

some success which is outlined below. 

ACTIVITY SUCCESS 

Yellow Route All our students who did yellow route last year passed their 

course at college. We have now expanded this in our 

curriculum to incorporate outdoor education as well as forest 

School. 

Reading 

intervention 

Although we had to abandon it part way through due to Covid, 

the students were reading a book together and it gave the 

teacher time to discuss vocabulary and meaning of words with 

them which they might not have been able to otherwise do. 

We are going to try this again. 

Laptops/Chrome 

books 

We now have a bank of these which we can lend out to 

students during their time with us. We will look to grow this as 

our numbers increase. 

Access to relevant 

technologies to 

support learning 

Tassomi has worked well in science we now need to look at 

other subject areas. 

Curriculum support We give all year 7 PP students a welcome pack and all year 

10’s a set of revision guides for core subjects as they start 

their GCSE’s. We need to look now at payments for KS3 Art & 

DT contributions. 

Musical instrument 

lessons 

We have 9 students who are having music lessons and we will 

look to add to this with our new intake. 

Brilliance club All students who participated graduated from the course, it 

was very successful, and we will do this again. 
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Externally provided programmes 

Please include the names of any non-DfE programmes that you purchased in the 

previous academic year. This will help the Department for Education identify which ones 

are popular in England 

Programme Provider 

The Scholars Programme Brilliance Club 

Face to face tuition - Maths Teaching and Learning Personnel  

KS4 skills Elevate (£8,000) 

Service pupil premium funding (optional) 

For schools that receive this funding, you may wish to provide the following information:  

Measure Details  

How did you spend your service pupil 
premium allocation last academic year? 

 

What was the impact of that spending on 
service pupil premium eligible pupils? 
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Further information (optional) 

We have adapted the EEF’s three-tiered approach to fit with our school unique 

characteristics. This has given us a clear vision of what we are doing and where we 

need to make ground. 

We have commissioned an external report to help us get a different perspective. 

We are part of a triangle of schools with which we meet, discuss and share our 

approaches to pupil premium strategies.  

 

 


