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Introduction to Forest School at Oakwood School  

Welcome to Forest School at Oakwood School, our newest venture in widening the curriculum for 

our students. In this handbook there will be our ethos, our communication strategy, our risk 

assessments and other procedural matters. It should also give you a good idea of what goes on in 

our Forest School. 

This handbook is available to all stakeholders via the Oakwood website and should be read by all 

adults with a regular role in our Forest School. 

Ethos Statement 

We value people at Oakwood, every person matters to us, and we strive to ensure that every child 

fulfils their potential. We recognise that every child has talent and ability and relish working to 

develop that to the full. This is underpinned by a holistic approach to education and one that is 

tailored to each individual child. At Oakwood Forest School, we believe it is important to address the 

fundamental links between emotional intelligence, self-esteem, positive behaviour and self-guided, 

independent, self-motivated learning. Forest School nurtures the physical, mental and spiritual well-

being of participants through being outdoors and helps them to grow a sense of belonging, a sense 

of place and a self-worth that they can bring into all areas of their lives. 

Current Program 

Currently, we run Forest School as part of our “Yellow Route” provision for students who also have 

college as part of their curriculum. They get 6 hours a fortnight of Forest School time in individual 

hour-long lessons slots. 

We also run Forest School as an intervention to support Year 7 students in their transition to “Big 

School”. Many of the students in Year 7 will be offered Forest school during normal timetabled 

lessons. 

During that time, they will get prepared with wellington boots, coats and gloves (if necessary) and 

pick up the tools needed for the session. They will then walk out to the Forest School area kindly 

loaned to us for use by Langshott School. During the session they will complete tasks, participate in 

woodland-based activities or play games outside. Some of these tasks may involve conservation, 

planting or coppicing, some may involve art or creativity, some may involve fire-making and some 

may involve building shelters. 

Leading this programme are the specially trained practitioners Mr D Peacefield and Mr C Henden. 

They are both trained Outdoor First Aiders. 

Forest School is less a woodland skills class and more a specialised approach that allows students to 

re-engage with and control their own learning. The Forest School Association explain it like this: 

“Forest School is an inspirational process that offers ALL learners regular opportunities 

to achieve, develop confidence and self-esteem, through hands on learning experiences 

in a local woodland or natural environment with trees.” 

There are a great many documented benefits of this kind of alternative approach to 

learning but as with all outdoor education that are also some minor risks. These will be carefully 

managed by the school and the Forest School Practitioners. As part of the Forest School Programme, 

our students will be learning to use tools such as bow saws, mallets, axes and knives safely. All the 

tools we will purchase will be specially designed for safe use at Forest Schools and no participant will 
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be using a tool they have not been trained to use safely. Similarly, they will be taught how to build, be 

safe around and extinguish an open campfire. The risk assessments for these activities are within this 

document. 

Correct and safe clothing 
For each session, children will need to wear the correct clothing as shown in the list below: 

Student Clothing List Tick 
 

Tick 

Warm/Sun Hat (as 

appropriate)   

Long trousers: Combat trousers/Cargo pants/Jogging 

bottoms (no skirts, leggings or shorts)   

Waterproof Jacket   

Ankle Boots/Walking Shoes (preferred) OR Trainers 

(acceptable)   

Jumper/Fleece (no hoodies)   Water bottle (no fizzy drinks)   

T-Shirt   
 

  

The Forest School Area 

As you can see the Forest School Area is to the East of Langshott School and to the north of our 

playing fields. There are some standing water areas with a drainage pond and a long ditch. There are 

some mature oak trees and there is a fire circle to the east of the bridge. 

 

Environmental Impact 

We aim to follow the “Leave No Trace” mantra and are actively working to minimise the ecological 

and environmental impact of our activities on the Forest School area. This is done by regularly 

assessing the impact activities are having using an “Ecological Impact Survey” and then developing a 

“Three-year plan for the sustainable use of forest school site and to enhance biodiversity” to help 

take the necessary steps to amend and regulate these activities. This survey and plan are available 

on request. 



 

P a g e  5 
 

Example of types of activities that may take place at Forest 
School 

Under close adult supervision* 

 Den/ shelter building 

 Campfire building and lighting* 

 Making hot food and drinks on the campfire* 

 Bush craft – Working with Forest school tools* 

 Other Bush craft activities 

 Nature and wildlife discovery, observation and appreciation 

 Nature and wildlife identification 

 Learning about the environment and respect for the countryside 

 Problem solving activities 

 Physical challenges (e.g. obstacle courses) 

 Teambuilding activities 

 Child initiated play and activities 

 Nature Art and Craft work 

 Music making 

 Campfire storytelling 

 Hedge laying 

 Pond and Land Conservation work 

All activities aim to support the participant’s social and emotional development which in turn can 

help raise their confidence and self-esteem.  

Some of these activities involve higher levels of risk. They have been fully risk assessed and will also 

have a risk-benefit analysis. It will be part of the training to engage participants with self-assessing 

risks as they undertake activities on the understanding that this helps develop independence and 

this, when risks are understood and mitigated, allows more freedom and less fear. Once participants 

are deemed capable of using sharp tools safely and assessing the risks themselves, they will not 

always be closely supervised. When minor injuries do happen, it is always when mitigation strategies 

such as using personal protection equipment (wearing gloves) are ignored. 

Role of the Forest School Leader 

The Forest School leader will, as far as is possible, remain the same person throughout a 

participant’s time at Forest School. 

They will develop the role of a ‘significant other’ over a period of time with children in order to 

encourage development of self-esteem by matching tasks and activities to individual children. This 

process develops through observations and evaluations, and development of relationships founded 

on trust. 

The Forest School leader is responsible for the safety and wellbeing of the group and risk assesses 

the site, daily conditions and all activities before and during the session. 

Other Forest School Adults 

There is a likelihood that other adults will support Forest School sessions.  Their role is: 
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 To support the Forest School leader with tasks such as head counting and ensuring children 

stay within the designated area. 

 It is important adults alert the Forest School leader immediately if a child is missing, hurt or 

misbehaving in a way that could endanger the health and safety of others. 

 We ask all adults to praise good behaviour and allow children the freedom to explore and 

play without adult interruption whenever safely possible. 

 Help check that children are wearing clothing and footwear appropriate for the weather and 

time of year. 

 To assist keeping the children healthy and safe by helping them to recognise and avoid 

hazards such as harmful plants, germs, trip hazards etc. 

 To support children’s learning and development as modelled by the Forest School leader. 

 To support the children’s learning and development through answering and asking questions 

and responding to activity cues without ‘over influencing’ the activity. 

School Rules 

Forest School is a school-sponsored, curriculum activity and is on the School site and therefore all 

school rules apply. If they are not followed, Forest School leaders and other adults will follow up in 

the same way, with the same expectations as in normal lessons. When Forest School is conducted 

off-site, the same is true. 

Safeguarding children 

Oakwood School takes the safeguarding of children very seriously. All staff are trained in 

safeguarding procedures and any disclosures or allegations will be handled in the same way as in 

school. Any incidents will be recorded in writing on the Incident Form and reported to the 

Safeguarding Lead or Deputy Safeguarding Lead as soon as is possible. 

Parental photographic permission is given with acceptance to the Forest School process; however, 

permission will be asked each time photos are taken and care will be taken to only take appropriate 

photographs. 

All adults are advanced DBS checked. 

Forest School is about keeping children happy and feeling safe, so the Forest School Leader has a 

duty of care to promote the wellbeing and security of all participants. 

Food hygiene is just as important as in the school canteen, so a hand-washing station will always be 

set up and participants will be encouraged to use it before eating. All food served will be served hot, 

will be in-date, and all allergies and intolerances will be checked and catered for. Food waste will be 

actively discouraged and litter will be cleared up by the participants following the Leave No Trace 

ethos. 

First aid and emergencies 

The Forest School leader is a level 3 trained outdoor first aider and will carry the first aid kit and be 

primarily responsible for administering first aid. The Forest School leader also carries a radio to 

contact the school staff if further help or medical assistance is required. In the event of a serious 

accident an ambulance will be called; the Forest School leader will remain with the casualty and the 

remainder of the group will go back to school with the other member of staff. 

In the case of a serious accident involving the Forest School leader, other members of staff are 

informed of how to use the radio and all other emergency procedures.  
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Equal Opportunities 

Forest School strives to maintain equal opportunities for all children and young people. The Forest 

School leader will aim to make the sessions as inclusive as possible. 

Risk assessments 

Below are the risk assessments for the tools and the site that we use. On the site risk assessment, 

there is a Covid-19 update. This applies to all other risk assessments. 
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Risk Assessment Form – Billhook 

Explanation of terms: Using a Billhook involves: ‘Safe working use’ – Participants advised to tie back dangling clothing or hair. Gloves must be worn on both hands. 

The blade sheath should only be removed just before use. Students asked to replace sheath and place Billhook safely down before retrieving cut section of 

wood/weeds. 

 A Billhook may be used to split wood – Adopt respect position. Billhook is placed on wood to be split. Billhook is hit by mallet wielded by other participant 

(see Mallet RA) also in respect position. Student and helper communicate about the number and strength of the mallet blows. 

 Alternatively, a Billhook may be used to clear weeds – Adopt respect position. Student to ensure that other participants are outside their “Blood Bubble”. 

Billhook is swung gently at an angle towards the ground. 

 Alternatively, a Billhook may be used to cut branches during pleaching hedges. In this case the billhook will be swung with more force. Student to ensure 

that other participants are outside their “Blood Bubble”. The billhook is brought down, with force, towards the branch to be cut. A small branch will be 

severed so the billhook must be controlled after the down swing and the student must ensure the downswing is away from their body or arms. They 

should not hold the branch. A thicker branch or trunk will not be severed and so the branch will stop the swing. A miss may continue the swing, though, so 

again the body and arms must be positioned safely. 

 

 Date:   10/09/2020   
Assessed By: Dan Peacefield  Next Assessment Due:  09/09/2020 

Type of Hazard (Physical 
Danger) 

Likelihood of 
occurrence 

Hazard 
Severity 

Risk 
Factor 

Action to be taken to reduce risk 
(Mitigation Strategies) 

New 
likelihood of 
occurrence 

New hazard 
severity 

New risk 
factor 

Contingency Plan 
Benefits from 

activity 

Stored Billhook 

(Cutting injury whilst 

in storage) 

2 2 4 

Blade to be checked for wear or damage 

before storing. Blade sheath to be checked 

and secured before storing. Billhook to be 

stored within easy reach of staff. 

1 2 2 First Aid 

Keeping tools 

safe and 

respecting them 

Carrying Billhook 

(Cutting injury during 

transportation to and 

from site) 

 

2 2 4 

Billhook to be carried at arms-length, arm 

hanging down. Blade sheath must be in 

place. On reaching site, tools to be placed on 

the ground so that they are clearly visible and 

away from general walkways. 

1 2 2 First Aid 

Keeping tools 

safe and 

respecting them 
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 Date:   10/09/2020   
Assessed By: Dan Peacefield  Next Assessment Due:  09/09/2020 

Type of Hazard (Physical 
Danger) 

Likelihood of 
occurrence 

Hazard 
Severity 

Risk 
Factor 

Action to be taken to reduce risk 
(Mitigation Strategies) 

New 
likelihood of 
occurrence 

New hazard 
severity 

New risk 
factor 

Contingency Plan 
Benefits from 

activity 

Using Billhook (Injury 

during use of 

billhook.) 

 

 

3 3 9 

Group briefed with safe working use of 

billhook, (see above) and demonstration 

given by responsible adult. Adult to monitor 

and advise use of billhook. After use, blade 

sheath to be put back on blade and billhook 

put back in prearranged safe place (Long Tool 

Bag). Gloves to be used as above. 

Second Billhook blade to be ground back to 

flat and point removed. 

2 3 6 

Radio for help if 

serious; 

First Aid 

Self-confidence 

from using a 

sharp tool; 

learning new 

skills; hand-eye 

co-ordination; 

improvement 

brings rewards 

Worn Billhook (Injury 

from damaged tool) 
2 2 4 

Billhook to be examined for damage before 

and after use. Worn or damaged blades to be 

reconditioned. 

1 2 2 First Aid N/A 

 

No activity may be carried out where there is an individual Risk Factor of 10 or above. 
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Risk Assessment Form – Bowsaw 

Explanation of terms: Using a bowsaw involves: ‘Safe working use’ – Student to hold handle of saw (young children hold with both hands). Free hand passed 

through bow over back of blade to hold wood if this is comfortable. Greenwood to be supported by 2 log supports and wood to be braced by other participants. 

Alternatively, a saw horse may be used. Body to be positioned so that saw is drawn freely to the side of the body. Students asked to place saw safely down before 

retrieving cut section of wood. Adult to hold the other end of the saw during working if group is young or inexperienced. Participants advised to tie back dangling 

clothing or hair. Glove must be worn on bracing hand. 

 Date:   10/09/2020   
Assessed By: Dan Peacefield  Next Assessment Due:  09/09/2020 

Type of Hazard (Physical 
Danger) 

Likelihood of 
occurrence 

Hazard 
Severity 

Risk 
Factor 

Action to be taken to reduce risk 
(Mitigation Strategies) 

New 
likelihood of 
occurrence 

New hazard 
severity 

New risk 
factor 

Contingency Plan 
Benefits from 

activity 

Stored Bowsaw 

(Cutting injury whilst 

in storage) 

3 2 6 

Blades to be checked for wear or damage 

before storing. Blade guards to be checked 

and secured before storing. Saws to be 

stored within easy reach of staff. 

1 2 2 First Aid 

Keeping tools 

safe and 

respecting them 

Carrying Bowsaw 

(Cutting injury during 

transportation to and 

from site) 

 

2 2 4 

Bow saws to be carried at arms-length, arm 

hanging down. Blade guards must be in 

place. On reaching site, tools to be placed on 

the ground so that they are clearly visible and 

away from general walkways. 

1 2 2 First Aid 

Keeping tools 

safe and 

respecting them 

Using Bowsaw (Injury 

during use of 

bowsaw.) 

 

 

3 3 9 

Group briefed with safe working use of saw, 

(see above) and demonstration given by 

responsible adult. Adult to monitor and 

advise use of saw. After use, blade guard to 

be put back on blade and saw put back in 

prearranged safe place (Long Tool Bag). 

Gloves to be used as above. 

1 3 3 

Radio for help if 

serious; 

First Aid 

Self-confidence 

from using a 

sharp tool; 

learning new 

skills; hand-eye 

co-ordination; 

improvement 

brings rewards 
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 Date:   10/09/2020   
Assessed By: Dan Peacefield  Next Assessment Due:  09/09/2020 

Type of Hazard (Physical 
Danger) 

Likelihood of 
occurrence 

Hazard 
Severity 

Risk 
Factor 

Action to be taken to reduce risk 
(Mitigation Strategies) 

New 
likelihood of 
occurrence 

New hazard 
severity 

New risk 
factor 

Contingency Plan 
Benefits from 

activity 

Worn Bowsaw (Injury 

from damaged tool) 
3 2 6 

Saw to be examined for damage before and 

after use. Worn or damaged blades to be 

replaced. 

1 2 2 First Aid N/A 

 

No activity may be carried out where there is an individual Risk Factor of 10 or above. 
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Risk Assessment Form – Camp Fire 

The purpose of an open fire is to offer the children an acceptable risk activity to enhance their learning opportunities and own coping strategies. If we only 

provide a sanitised environment and risk adverse activities children will not explore and discover the world for themselves, they will only experience a safety 

conscious environment. However, safeguards must be in place to ensure the activity is at an appropriate level for their abilities and understanding. 

Explanation of terms: Camp Fire involves: collecting appropriate wood, processing wood safely, stacking wood of reducing sizes in a pyramid with the smallest size 

on top (upside down fire), adding very small kindling/paper, lighting a cotton wool pad or other fire starting material on a scallop shell, placing the lit material on 

top of the fire, placing burnt pieces back into the fire, adding more wood to the fire, dowsing the fire at the end, digging the fire space over to ensure no embers 

remain. 

 Date:   10/09/2020   
Assessed By: Dan Peacefield  Next Assessment Due:  09/09/2020 

Type of Hazard (Physical 
Danger) 

Likelihood of 
occurrence 

Hazard 
Severity 

Risk 
Factor 

Action to be taken to reduce risk 
(Mitigation Strategies) 

New 
likelihood of 
occurrence 

New hazard 
severity 

New risk 
factor 

Contingency Plan 
Benefits from 

activity 

Using Bowsaw – 

during firewood 

preparation 

   

 

   

See Bowsaw RA See Bowsaw RA 

Burned by flames 

from Fire (Staff or 

Student sustains 

minor burns) 

4 1 4 

Fire gloves to be worn when adding wood to 

the fire, moving fallen embers into the fire; 

Students taught fire safety (red dragon, 

green dragon, amber dragon) 

Students do not add material to fire without 

permission 

Water bucket is placed near fire and students 

informed how to use it 

First Aid kit present at all times with burns kit 

inside including cling film 

2 1 2 

 Burned body 
part put in 
water for at 
least 10mins 

 Then lightly 
covered with 
cling film 

 If larger than 
5% burn (size 
of palm), or 
on face or 
groin, call 
999. 

 

Growing 

responsibility, 

calmness, 

reflection, turn-

taking, silence, 

listening, sense 

of achievement, 

team building 
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 Date:   10/09/2020   
Assessed By: Dan Peacefield  Next Assessment Due:  09/09/2020 

Type of Hazard (Physical 
Danger) 

Likelihood of 
occurrence 

Hazard 
Severity 

Risk 
Factor 

Action to be taken to reduce risk 
(Mitigation Strategies) 

New 
likelihood of 
occurrence 

New hazard 
severity 

New risk 
factor 

Contingency Plan 
Benefits from 

activity 

Fire blanket rated for clothing is to hand 

Falling into Fire (Staff 

or Student sustains 

major burns) 

2 3 6 

First Aid kit present at all times with burns kit 

inside 

Staff trained in burns kit use 

2 2 4 
Call 999 

See above 
See above 

Fire catches other 

material (Fire runs 

out of control and 

burns houses nearby) 

2 5 10 

Fire is sited in a safe place away from fuel 

source. 

Fire is sited away from nearby property. 

Fire is put out properly at the end of the 

session and ground is dug over. 

Fire pit is dug and sand is placed under the 

fire. 

1 5 5 Call 999 See above 

Smoke (Inhalation, 

irritation) 
4 1 4 

The position of the fire will be away from 

buildings. 

The wind direction will be constantly 

assessed and children advised to move safely 

out of smoke direction. 

Dry suitable wood used to prevent excess 

smoke. 

Use upside down fire to avoid smoke. 

2 1 2 

Remove child 

from path of 

smoke. 

If inhalation is 

serious, take to 

A&E. 

Being in fire 

smoke can be 

part of the 

outdoor 

experience, the 

discovery of new 

experiences 

No activity may be carried out where there is an individual Risk Factor of 10 or above.  
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Risk Assessment Form – Felling Axe 

Explanation of terms: Using a Felling Axe involves: ‘Safe working use’ – Participants advised to tie back dangling clothing or hair. Gloves reduce grip and are not 

needed. The blade sheath should only be removed just before use. Students asked to replace sheath and place Felling Axe safely down after use. 

 A Felling Axe may be used to split wood large sections of wood. The wood to be split should be placed on a wide roundel to ensure the Felling Axe will not 

hit the ground. Student to ensure that other participants are outside their “Blood Bubble”. A Felling Axe will be swung with force. A wide stance should be 

used with one leg forward of the other and the axe swung towards the object in an arc. This arc must end in the roundel log. Staff will ensure correct use 

has been instructed and that students continue to use this axe safely. 

 A Felling Axe may be used to remove a stump. The stump should be static in the ground. If the stump can be moved, a Felling Axe is the incorrect tool. For 

stump removal, the Felling Axe will be swung with force. A wide stance should be used with one leg forward of the other and the axe swung towards the 

object in an arc. The end of the swing should end up in the wood not the ground. 

 A Felling Axe should not be used to cut branches e.g. during pleaching hedges, as this involves too much risk due to the height of the swing and the 

sharpness of the Felling Axe. 

 

 Date:   10/09/2020 
Assessed By: Dan Peacefield  Next Assessment Due:  09/09/2021 

Type of Hazard (Physical 
Danger) 

Likelihood of 
occurrence 

Hazard 
Severity 

Risk 
Factor 

Action to be taken to reduce risk 
(Mitigation Strategies) 

New 
likelihood of 
occurrence 

New hazard 
severity 

New risk 
factor 

Contingency Plan 
Benefits from 

activity 

Stored Felling Axe 

(Cutting injury whilst 

in storage) 

2 2 4 

Blade to be checked for wear or damage 

before storing. Blade sheath to be checked 

and secured before storing. Felling Axe to be 

stored in Van Vault 

1 2 2 First Aid 

Keeping tools 

safe and 

respecting them 

Carrying Felling Axe 

(Cutting injury during 

transportation to and 

from site) 

 

2 3 6 

Felling Axe to be carried, sheathed, at arms-

length, arm hanging down with head of axe 

in hand and with blade facing forward. Blade 

sheath must be in place. On reaching site, 

tools to be placed on the ground so that they 

are clearly visible and away from general 

walkways. 

1 3 3 First Aid 

Keeping tools 

safe and 

respecting them 
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 Date:   10/09/2020 
Assessed By: Dan Peacefield  Next Assessment Due:  09/09/2021 

Type of Hazard (Physical 
Danger) 

Likelihood of 
occurrence 

Hazard 
Severity 

Risk 
Factor 

Action to be taken to reduce risk 
(Mitigation Strategies) 

New 
likelihood of 
occurrence 

New hazard 
severity 

New risk 
factor 

Contingency Plan 
Benefits from 

activity 

Using Felling Axe 

(Injury during use of 

felling axe.) 

 

 

3 4 12 

Group briefed with safe working use of 

Felling Axe (see above) and demonstration 

given by responsible adult. Adult to carefully 

monitor and advise use of Felling Axe. After 

use, blade sheath to be put back on blade 

and Felling Axe put back in Van Vault. 

2 3 6 

Radio for help if 

serious; 

First Aid 

Self-confidence 

from using a 

sharp tool; 

learning new 

skills; hand-eye 

co-ordination; 

improvement 

brings rewards 

Worn Felling Axe  

(Injury from damaged 

tool) 

2 2 4 

Felling Axe to be examined for damage 

before and after use. Worn or damaged 

blades to be reconditioned. 

1 2 2 First Aid N/A 

 

No activity may be carried out where there is an individual Risk Factor of 10 or above. 

  



 

P a g e  16 
 

Risk Assessment Form – Hand Axe 

Explanation of terms: Using a Hand Axe involves: ‘Safe working use’ – Participants advised to tie back dangling clothing or hair. Gloves must be worn. The blade 

guard should only be removed just before use. Students asked to replace cover and place Hand Axe safely down after use. 

 A Hand Axe may be used to split wood – Adopt respect position. Hand Axe is placed on wood to be split. Hand Axe is hit by mallet wielded by other 

participant (see Mallet RA) also in respect position. Student and helper communicate about the number and strength of the mallet blows. 

 Alternatively, a Hand Axe may be used to whittle – Adopt respect position. Student to ensure that other participants are outside their “Blood Bubble”. 

Hand Axe is pushed along the wood like a knife in a controlled motion. 

 A Hand Axe should not be used to cut branches e.g. during pleaching hedges, as this involves too much risk due to the swing and the sharpness of the 

Hand Axe. 
 

 Date:   10/09/2020   
Assessed By: Dan Peacefield  Next Assessment Due:  09/09/2020 

Type of Hazard (Physical 
Danger) 

Likelihood of 
occurrence 

Hazard 
Severity 

Risk 
Factor 

Action to be taken to reduce risk 
(Mitigation Strategies) 

New 
likelihood of 
occurrence 

New hazard 
severity 

New risk 
factor 

Contingency Plan 
Benefits from 

activity 

Stored Hand Axe 

(Cutting injury whilst 

in storage) 

2 2 4 

Blade to be checked for wear or damage 

before storing. Blade guard to be checked 

and secured before storing. Hand Axe to be 

stored within easy reach of staff. 

1 2 2 First Aid 

Keeping tools 

safe and 

respecting them 

Carrying Hand Axe 

(Cutting injury during 

transportation to and 

from site) 

 

2 3 6 

Hand Axe to be carried at arms-length, arm 

hanging down. Blade guards must be in 

place. On reaching site, tools to be placed on 

the ground so that they are clearly visible and 

away from general walkways. 

1 3 3 First Aid 

Keeping tools 

safe and 

respecting them 

Using Hand Axe 

(Injury during use of 

hand axe.) 

3 3 9 

Group briefed with safe working use of Hand 

Axe, (see above) and demonstration given by 

responsible adult. Adult to monitor and 

advise use of Hand Axe. After use, blade 

2 3 6 

Radio for help if 

serious; 

First Aid 

Self-confidence 

from using a 

sharp tool; 

learning new 
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 Date:   10/09/2020   
Assessed By: Dan Peacefield  Next Assessment Due:  09/09/2020 

Type of Hazard (Physical 
Danger) 

Likelihood of 
occurrence 

Hazard 
Severity 

Risk 
Factor 

Action to be taken to reduce risk 
(Mitigation Strategies) 

New 
likelihood of 
occurrence 

New hazard 
severity 

New risk 
factor 

Contingency Plan 
Benefits from 

activity 

 

 

guard to be put back on blade and Hand Axe 

put back in prearranged safe place (Long Tool 

Bag). Gloves to be used as above. 

skills; hand-eye 

co-ordination; 

improvement 

brings rewards 

Worn Hand Axe 

(Injury from damaged 

tool) 

2 2 4 

Hand Axe to be examined for damage before 

and after use. Worn or damaged blades to be 

reconditioned. 

1 2 2 First Aid N/A 

 

No activity may be carried out where there is an individual Risk Factor of 10 or above. 
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Risk Assessment Form – Mallet 

Explanation of terms: Using a Mallet involves: ‘Safe working use’ – Participants advised to tie back dangling clothing or hair. Glove must be worn on the non-

mallet hand. Students asked to place Mallet safely down after use. 

 A Mallet may be used to hit a peg or other object – Adopt respect position. Mallet is placed on peg/object to be hit. Student considers the number and 

strength of the mallet blows. Student hits the object ensuring that their holding hand is wither guarded by the object or removed as the mallet is brought 

down. 

 A Mallet may be used to hit a Hand Axe or Billhook – Adopt respect position. Mallet is placed on the flat part of the Axe head or back of the Billhook. 

Mallet wielder and Axe/Billhook user communicate about the number and strength of the mallet blows. Mallet is brought down on the Axe/Billhook. 

 Date:   10/09/2020   
Assessed By: Dan Peacefield  Next Assessment Due:  09/09/2020 

Type of Hazard (Physical 
Danger) 

Likelihood of 
occurrence 

Hazard 
Severity 

Risk 
Factor 

Action to be taken to reduce risk 
(Mitigation Strategies) 

New 
likelihood of 
occurrence 

New hazard 
severity 

New risk 
factor 

Contingency 
Plan 

Benefits from activity 

Carrying Mallet 

(Contusion injury 

during transportation 

to and from site after 

dropped on foot) 

2 1 2 

Mallet to be carried in bags to the site. 

On reaching site, tools to be placed on 

the ground so that they are clearly visible 

and away from general walkways. 

1 1 1 First Aid 
Keeping tools safe and 

respecting them 

Using mallet (Injury 

during use of Mallet) 

 

 

4 1 4 

Group briefed with safe working use of 

Mallet, (see above) and demonstration 

given by responsible adult. Adult to 

monitor and advise use of Mallet. After 

use, Mallet put back in prearranged safe 

place (Short Tool Bag). Gloves to be used 

as above. 

3 1 3 First Aid 

Reducing the risk with 

sharp tool use (doesn’t 

need to be swung 

because it is hit by 

mallet in a controlled 

way); learning new skills; 

hand-eye co-ordination; 

Wider range of tasks. 

Worn Mallet (Injury 

from damaged tool) 
2 1 2 Students taught how to check their own 

Mallet and to examine it for damage 
1 1 1 

Radio for help 

if serious; 
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 Date:   10/09/2020   
Assessed By: Dan Peacefield  Next Assessment Due:  09/09/2020 

Type of Hazard (Physical 
Danger) 

Likelihood of 
occurrence 

Hazard 
Severity 

Risk 
Factor 

Action to be taken to reduce risk 
(Mitigation Strategies) 

New 
likelihood of 
occurrence 

New hazard 
severity 

New risk 
factor 

Contingency 
Plan 

Benefits from activity 

before and after use. Worn or damaged 

mallets to be reused in the fire. 

First Aid 
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Risk Assessment Form – Mora Knife 
Explanation of terms: Using a Mora knife involves: ‘Safe working use’ – Student to carry the holstered knife using the lanyard around their neck and arm when not 

in use. Student to be in “Respect Position” whilst using the knife. Student to observe around them to ensure no-one is nearby. Student understands and employs 

the concept of “blood bubble” to ensure that this safety area remains clear of people and if they walk through, student stops using the knife. Student to grip the 

knife with the blade facing away from them. Student to slowly move the arm, hinging at the elbow. Student should not use the knife for inappropriate tasks. 

 Date:   10/09/2020   
Assessed By: Dan Peacefield  Next Assessment Due:  09/09/2020 

Type of Hazard (Physical 
Danger) 

Likelihood of 
occurrence 

Hazard 
Severity 

Risk 
Factor 

Action to be taken to reduce risk 
(Mitigation Strategies) 

New 
likelihood of 
occurrence 

New hazard 
severity 

New risk 
factor 

Contingency 
Plan 

Benefits from activity 

Carrying unguarded 

knife (Serious injury 

to self or other; 

laceration) 

2 4 8 

All knives are given lanyards attached to 

the sheath. 

Safety talk given and repeated. 

FS Leaders supervise carefully. 

Students carry knives holstered in the 

sheath until ready to use them. 

1 4 4 

Radio for help 

if serious; 

First Aid 

Keeping tools safe 

and respecting 

them 

Knife wielded in 

anger (Serious injury 

to self or other; 

laceration) 

2 4 4 

Choose Mora knives with no tips to 

avoid stab wounds 

Immediately remove student from site 

and radio for assistance following 

school rules. 

1 4 4 

Radio for help 

if serious; 

First Aid 

N/A 

Knife cut (Minor 

injury to self or 

other; minor 

laceration) 

4 2 8 
First Aid kit on hand at all times. 

Staff trained to deal with lacerations. 
2 2 4 

 

First Aid 

Self-confidence 

from using a sharp 

tool; learning new 

skills; hand-eye co-

ordination; 
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 Date:   10/09/2020   
Assessed By: Dan Peacefield  Next Assessment Due:  09/09/2020 

Type of Hazard (Physical 
Danger) 

Likelihood of 
occurrence 

Hazard 
Severity 

Risk 
Factor 

Action to be taken to reduce risk 
(Mitigation Strategies) 

New 
likelihood of 
occurrence 

New hazard 
severity 

New risk 
factor 

Contingency 
Plan 

Benefits from activity 

Safety talk given: blood bubble, respect 

position and correct knife use 

techniques. 

improvement brings 

rewards 

 

No activity may be carried out where there is an individual Risk Factor of 10 or above. 
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Risk Assessment Form – Site of Forest School (All Risks) 

Overview: The proposed Forest School site is the area behind the Langshott Primary School playground. There are 3 mature oak trees in this area and 1 immature 

oak. There is a good deal of scrub. The ground is uneven. There is a poorly defined path with board edges that runs through the site. There is a bridge that crosses 

a ditch. There is a drainage pond which can be quite deep in sections and is heavily over-grown. The site has previously been used a rubbish tip so there are many 

hidden objects in the ground. 

Risks: It is clear that running a Forest School (FS) comes with a number of risks. These will be identified, mitigated where possible and contingency plans put in 

place, should an incident occur. All incidents that require more than basic First Aid will be logged and reviewed by the FS leader and their line manager. 

Rewards: FS brings its own set of rewards that greatly outweigh the risks, or it would not be undertaken. Here are a few and more are outlined in the Risk 

Assessments: Communication, Connection to environment, Physical development, Social development, Creative thinking, Improved Mental health, Resilience, 

Self-esteem, Achievement, Perseverance, Adaptability, Responsibility, Spirituality, Learning skills, Using adult tools, Feeling Trusted, Imagination, Creativity, 

Mathematical skills, Reasoning, Literacy, Self-regulation, Respect, Turn taking, Accepting failure, Building a Community of learning, Spending time alone, Being 

daring, Being bold and brave, Overcoming fears, Learning about our flora and fauna, Creating future environmental guardians, Smiling and having fun, Being 

supportive and feeling supported. 

 

Venue: Wood behind Langshott School Assessment carried out by: D Peacefield 

Postcode: RH6 9AE 
Signature: 

Date Assessed: 10/09/2020 

Next Assessment: 09/09/2020 What3Words Location: https://w3w.co/case.nail.spots  

 

Type of Hazard (Physical 
Danger) 

Likelihood of 
occurrence 

Hazard 
Severity 

Risk 
Factor 

Action to be taken to reduce risk 
(Mitigation Strategies) 

New 
likelihood of 
occurrence 

New hazard 
severity 

New risk 
factor 

Contingency Plan 
Benefits from 

activity 

General Hazards   

Vehicles, car park, 

roads and tracks 

(collision, death) 

1 4 4 

There are no roads on this site and access to 

site is safe from vehicles, however some site 

team vehicles such as mowers are used. Site 

team aware of FS timetable. 

0 4 0 
Radio for help; 

First Aid 
Can get to FS site 

https://w3w.co/case.nail.spots
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Type of Hazard (Physical 
Danger) 

Likelihood of 
occurrence 

Hazard 
Severity 

Risk 
Factor 

Action to be taken to reduce risk 
(Mitigation Strategies) 

New 
likelihood of 
occurrence 

New hazard 
severity 

New risk 
factor 

Contingency Plan 
Benefits from 

activity 

Falling into shallow 

stream or small pond 

or lake (drowning) 

1 4 4 

Awareness raised. No unsupervised access to 

water bodies. Separate water RA to be 

written if water conservation work is to be 

undertaken. 

1 4 4 
Radio for help; 

First Aid 

Undertake pond 

renewal, learn 

about 

environment 

Sharp tools: Bow 

saws, bill hooks, Mora 

knives. (Cuts, 

abrasions) 

   See separate RAs for each tool    See RA See RAs 

Streams, ditches 

(slips and trips) 
2 2 4 Awareness raised 1 2 2 First Aid 

Can move 

around site to 

collect wood and 

other materials 

Camp fire (burns)    See separate Camp Fire RA    See RA See RA 

Smoke (inhalation) 4 1 4 
At least 1m from fire, sitting, working up 

wind from smoke 
2 1 2 First Aid Can have a fire 

Fencing around the 

site (getting caught 

up in the fence, cut 

hands) 

1 2 2 Awareness raised 1 1 1 
First Aider always 

with group 

Keeps 

strangers/dogs 

off the site 

Barbed wire around 

the site (cuts) 
0 0 0 

Site has been checked for wire and none 

exists 
0 0 0 N/A N/A 

Safety of Structures 

 Shelter 

 Fire pit  

2 2 4 Awareness raised. No running around site. 

Site infrastructure checked during each 
1 2 2 

Radio for help; 

First Aid 

Fulfils primal 

urge for safety 

and shelter, 
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Type of Hazard (Physical 
Danger) 

Likelihood of 
occurrence 

Hazard 
Severity 

Risk 
Factor 

Action to be taken to reduce risk 
(Mitigation Strategies) 

New 
likelihood of 
occurrence 

New hazard 
severity 

New risk 
factor 

Contingency Plan 
Benefits from 

activity 

 Camp area 

 Benches 
(hit by falling 

infrastructure, trips) 

session for safety. Dynamically assess 

structures that are built 

seating creates 

stillness and 

contemplation 

Cooking around the 

fire (smoke, heat, hot 

pans) 

2 4 8 

Cook on embers of low flames. 

Wear gloves to protect hands. 

Upwind of smoke and heat. 

1 4 4 

Radio for help if 

serious; 

First Aid 

Self-sufficiency, 

enjoyment  of 

company 

Undesirable/ 

unwanted visitors 

(assault, attack) 

1 4 4 

Very unlikely as site is cut off, but people 

could look through fence. 

Inform police 

Children supervised by adults or in buddy 

pairs 

1 1 1 

Radio for 5 bells 

procedure to 

begin 

N/A 

High wind, falling 

trees and branches 

(crush injuries) 

2 4 8 

Cancel event if High winds/ Gale Force. 

Observe canopy and root bases for 

displacement 

1 4 4 

Cancel session 

and move group 

inside 

N/A 

Heavy rain, extreme 

cold, heat wave 

(exposure – 

hypothermia, 

sunburn/sunstroke) 

2 2 4 

Full water proofs, spare clothing, full change 

of clothing in plastic bag. Long sleeve clothing 

recommended to all. Sun screen and hats to 

be worn. Water available at all times. 

Shelter/tarp to be rigged at all times for quick 

deployment. 

1 2 2 

Heavy Rain: Tarp 

Extreme Cold: 

cancel session. 

Heat Wave: stay 

under trees, drink 

water 

Being in extreme 

weather can be 

challenging. This 

builds resilience. 
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Type of Hazard (Physical 
Danger) 

Likelihood of 
occurrence 

Hazard 
Severity 

Risk 
Factor 

Action to be taken to reduce risk 
(Mitigation Strategies) 

New 
likelihood of 
occurrence 

New hazard 
severity 

New risk 
factor 

Contingency Plan 
Benefits from 

activity 

Canopy layer   

Deadwood in 

overhead trees or 

leaning, dead trees 

falling or (crush 

injuries) 

2 3 6 
Canopy checked by Woodland Trust expert, 

dead wood removed by site team,  
1 3 3 

Group informed if 

noticed during 

session. Site 

activities away 

from dead wood. 

Forest School 

continues 

without 

interruption 

Lost students, 

separation from the 

group 

2 1 2 

Clearly define area of activity. Regular head 

counts. Appropriate levels of adult 

supervision. 

1 1 1 Radio for help 

Children need 

adult-non-

contact time. 

Shrub layer   

Sticking out branches 

at eye level, sharp 

blackthorn spikes or 

branches at head 

height (eye injuries, 

banged heads, cuts) 

2 3 6 
Awareness raised, sharp branches removed 

or blunted. 
1 3 3 

Radio for help if 

serious; 

First Aid 

Can learn 

hedging / 

pleaching / 

forestry skills 

Ticks – Lyme’s disease    See separate Tick RA     See RA 

Field layer   

Nettles / brambles 

(scratches and stings) 
4 1 4 

Nettles cleared from most of camp area, 

awareness raised 
2 1 2 First Aid 

Nettles make tea 

and cordage 

Ground layer   
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Type of Hazard (Physical 
Danger) 

Likelihood of 
occurrence 

Hazard 
Severity 

Risk 
Factor 

Action to be taken to reduce risk 
(Mitigation Strategies) 

New 
likelihood of 
occurrence 

New hazard 
severity 

New risk 
factor 

Contingency Plan 
Benefits from 

activity 

Fungi (poisoning) 1 4 4 
Students advised not to touch any fungi. 

Hand washing facilities available. 
1 2 2 

Radio for help; 

First Aid 

Learn about flora 

and what is 

safe/not safe to 

ingest 

Poisonous plants, 

bracken, foxglove, 

arum lilies, giant 

hogweed (poisoning 

or rashes/burning 

skin) 

1 3 3 

Awareness raised – do not ingest foxgloves, 

arum lilies or any pants where identification 

raises doubts. Hand washing facilities 

available. 

1 2 2 
Radio for help if 

serious; First Aid 

Learn about flora 

and what is 

safe/not safe to 

touch 

Litter thrown over 

fence by public – cuts 

and abrasions from 

broken glass/cans 

2 2 4 

Site checked and cleared of obvious litter 

before activity. Awareness raised. Gloves 

provided. 

1 2 2 First Aid N/A 

Ground has hidden 

glass and metal (foot 

cuts) 

2 2 4 

Site checked and cleared of obvious debris 

before activity. Awareness raised. Gloves 

provided. Sturdy Boots to be worn 

1 2 2 First Aid N/A 

Dog attacks from 

animals being walked 

by public – bites  

0 0 0 

There is no access to the public footpath 

running behind the site and flora is thick 

enough to discourage children to put hand 

through the fence 

0 0 0 
Radio for help if 

serious; First Aid 
N/A 

Disease from leaf 

litter, water bodies or 

animal excrement 

2 3 6 

Warn students about Weil’s disease.  Weil’s 

is very rare and only happens in times of 

flood. Tetanus jabs are no longer available. 

1 3 3 
Radio for help if 

serious; First Aid 
N/A 
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Type of Hazard (Physical 
Danger) 

Likelihood of 
occurrence 

Hazard 
Severity 

Risk 
Factor 

Action to be taken to reduce risk 
(Mitigation Strategies) 

New 
likelihood of 
occurrence 

New hazard 
severity 

New risk 
factor 

Contingency Plan 
Benefits from 

activity 

Ensure hand washing equipment is available, 

especially before eating. 

Uneven ground, 

exposed roots, 

burrows – trips, slips 

and sprains 

2 3 6 
Awareness raising – move with care around 

site, no running. 
1 2 2 

Radio for help if 

serious; First Aid 

Uneven ground 

is crucial for a 

child’s physical 

and mental 

development 

Adder bites 1 4 4 Awareness raised. 1 4 4 

Radio for help 

immediately; 

First Aid 

Learn about 

Fauna 

Other animals on site 

(deer, badgers, foxes, 

squirrels, hedgehogs, 

birds) – possible bites 

1 2 2 Awareness raised. 1 1 1 
Radio for help if 

serious; First Aid 

Learn about 

Fauna 

 

No activity may be carried out where there is a risk factor of 10 or above. 

Dangers involved in using equipment should be brought to the attention of all. 

DYNAMIC RISK ASSESSMENT MUST BE CARRIED OUT BY COMPETENT FOREST SCHOOL PRACTITIONERS BEFORE SITE IS USED AND BEFORE FOR EACH SESSION. 
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Risk Assessment Form – Ticks 

Explanation of terms: A tick is a blood-sucking insect that can transmit Lyme’s disease. If found, they should be removed with a tick remover. There is very 

little risk of getting Lyme’s Disease as very few ticks are infected. The risk is reduced even further if they are removed correctly with a tick remover. Lyme’s 

Disease is debilitating and may take years before symptoms show. 

Type of Hazard (Physical 
Danger) 

Likelihood of 
occurrence 

Hazard 
Severity 

Risk 
Factor 

Action to be taken to reduce risk 
(Mitigation Strategies) 

New 
likelihood of 
occurrence 

New hazard 
severity 

New risk 
factor 

Contingency Plan 
Benefits from 

activity 

Tick in skin (Tick 

transmits Lyme’s 

disease) 

1 3 3 

Tick remover included in First 

Aid kit; awareness raised – 

students told not to remove or 

scratch tick if they find one. 

Staff trained in First Aid 
1 2 2 

If a tick is spotted, staff removes 

tick with remover. 

Tick is taped to a card and given 

to student. 

Student told to go to hospital 

with the tick if feeling unwell for 

3 days afterwards. 

N/A 

 

No activity may be carried out where there is an individual Risk Factor of 10 or above. 

 


